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Initiative:  Enhanced Regulatory Implementation/Recommendations

Team Lead: Jack Reynolds

Core Members Part time/Advisors
Mercedes Zajicek
Lynda Folwick –IT Innovations
Jim Newell – IT Innovations
Sterling Yoder
Johann Bos-beijer – CIO
Gene Greene - FP
Kathleen Smith – EFC

Team Members

Kristie Hansen – NCHELP

Initiative Mission:
Enhance the process by which existing and new regulatory/legislative mandates are tracked,
communicated and implemented within the Financial Partners channel.  This initiative includes
evaluating and challenging current regulatory mandates and implementing improvements  (e.g.
reducing required forms).

Goals Key Success Indicators
Design a “road map” of the various business
processes present in the current configuration of
the SFA/ED and FFELP Community
relationship showing how each is impacted by
regulations.
Determine where the related regulations HELP
or HINDER the various entities in the FFELP
program in achieving the best possible
PERFORMANCE.  Point to those regulations
which  HELP entities to maximize their
performance, and those regulations which
HINDER entities from maximizing their
performance.
Examine the “road map” to determine how to
remove “process” related items from regulation
while remaining within the statutes.
Develop a “Funding Model” for guaranty
agencies by working with guaranty agencies.
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Initiative Milestones/Deliverables Target Completion Date Responsible Party
White Paper October 2000

In-Project Scope Out of Project Scope


